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Goal Area 5: Organizational Needs/Governance

GOAL AREA 5: Organizational Structures/Governance
To address NYSRA’s organizational and governance needs to reflect goals and changing demographics
Objectives and Action Steps
1. Oversee financial status and functioning of NYSRA and
ensure that financial guidelines and policies are followed
● Receive and review all monthly accounts of expenses
and income
● Receive and review all requests from Executive
Committee for transfers of funds
● Review all vouchers in question at the request of the
Audit Committee
● Assist the President-Elect in preparing an annual
budget for the next fiscal year
● Suggest ways to insure/increase future income
● Oversee internal and external audit
● Facilitate and coordinate liability insurance for local
councils
● Meet with Executive and Finance Committee
2. Reconcile and balance the income and disbursements
quarterly and report to NYSRA at scheduled Board and
Assembly meetings.
● Review annual budget as approved by the Board of
Directors and the Assembly of Delegates
● Arrange for an End of the Year report and
preparation and mailing of the Federal (IRS 990) and
NYS (CHAR 500) tax reports by a licensed CPA.
● Report to Finance Committee, Board of Directors,
and Delegates Assembly following each End of the
Year report
● Share the 990 and CHAR 500 with the Board of
Directors
● Maintain and review yearly the reimbursement
guidelines for NYSRA
● Implement the approved plan for the escrow
accounts

Goal Area

Timeline

Treasurer

Ongoing

Measurement and Quality Indicator of Success
●

Provide a written report and to
Governance Chair and the Treasurer will
present at each Board meeting and
Assembly of Delegates meeting detailing
the financial status of the organization.
Report should include budget
information and transfers.

●

Provide a written and oral report at
Assembly of Delegates meeting.

●

Submit a written report to the
Governance Chair, Finance Committee,
Board of Directors, and the Assembly of
Delegates immediately following each
End of the Year report.

●

Report of implementation of the
approved plan for the escrow accounts

Ongoing
Finance Committee

Ongoing
Finance/
Treasurer
Bookkeeper/
CPA

Ongoing

Treasurer,
Bookkeeper.and
Finance
Committee

Annually

NYSRA Council
Coordinator
Treasurer
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3. Promote membership in NYSRA, its local councils, and the
International Literacy Association
● Maintain an accurate record of paid members and
coordinate with the treasurer to insure membership
records agree with the treasurer’s records. Treasurer will
bill the local councils.
● Arrange membership from across all NYSRA regions
● Develop a thematic membership campaign to motivate
local councils to increase membership
● Determine ways to reward local councils for their
membership initiatives
● Develop a 5-6 person committee to discuss online ideas
and concerns related to membership.
● Forward criteria/application for membership awards to
the Vice President by August for inclusion in the annual
Awards’ packet to be available at the Fall Assembly of
Delegates
● Notify award winning councils of the previous year by
August 15th each year. Arrange for recognition
certificates and present them to local council
representatives at the Fall Assembly of Delegates.
● Contact the annual conference coordinator four months
prior to the annual conference to confirm arrangements
for a Membership Booth in a prominent location at the
annual conference. Coordinate with the NYSRA
Council Coordinator, to disseminate pertinent
information regarding local council, NYSRA, ILA
Special Interest Group and Institutional memberships
● Develop and distribute a membership packet to Regional
Directors, local council Presidents, and Membership
Committee. Packet should focus on strategies for
increasing and maintaining membership. Coordinate
with the Executive Committee and the NYSRA Council
Coordinator for distribution in the fall.
● Submit membership information for publication in the
New York State Reading Scene, the Language and
Literacy Spectrum, ReAD and on the NYSRA website
● Encourage local councils to advertise their activities and
a student membership rate to college/university students
● Plan and implement a workshop on increasing and
maintaining local council membership at the Leadership

Goal Area 5: Organizational Needs/Governance
Director of
Membership,
Membership
Committee
and Treasurer

Ongoing

Director of
Membership and
Membership
Committee

Ongoing

· Submit written report listing committee
members, and describing the annual
membership campaign and copies of the
membership packet to Governance Chair,
Board of Directors, and Assembly of Delegates
at the fall meeting.
·

· Submit written report to Governance Chair,
Board of Directors and Assembly of
Delegates at every meeting detailing the
success of the annual membership campaign
to that point. Report should include:

- Accurate number of NYSRA members to date.
●
●
●
●
●

Percentage increase (or decrease)
in membership
Describe success of student, new
teacher, and diverse membership
initiatives
Rationale explaining changes in
membership numbers
Evaluation of success of
membership campaign
Update website

On-going
Work with the
webmaster to
ensure accurate
easy access to
local council
membership
information
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(See above)
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●
●
●

training. Coordinate with the NYSRA Council
Coordinator, President, and other members of the
planning committee
Survey councils in regards to membership effectiveness
Continue to develop the new teacher membership and
full-time college student program. Send
flyers/information to local councils each year.
Coordinate the student membership program

4. Identify slate and conduct annual election of officers
(Guidelines for the Nominating Committee appear at the
end of this Strategic Plan in an Appendix
● Elections for the Executive Committee will be held
at the March Assembly of Delegates
● Within one week of elections absentee ballots will be
sent to local council presidents as scheduled in the
current Bylaws.

Goal Area 5: Organizational Needs/Governance

Director of
Membership and
Membership
Committee

Annually

Nominating
Standing
Committee

Annually

*NOTE: Should the Assembly of Delegates not be held by
March 31st, all ballots will be mailed according to the
absentee ballot procedure described in the Bylaws.
● Revise guidelines and submit to Board for procedure
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●

Slate of officers to the Governance Chair,
the Board of Directors, and the Assembly
of Delegates following the timeline in
the current Bylaws.

●

Submit a written report to the
Governance Chair to be presented to the
Board of Directors and the Assembly of
Delegates regarding the current year’s
election and progress toward creating a
slate of officers for the upcoming year
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5. Propose a complete strategic plan for NYSRA for the
upcoming year
• Select a Committee (as stated in the Bylaws) which includes
the Vice President and at least three (3) other members who
are not current members of the Board of Directors
• Plan a meeting of the Committee during the summer to give
direction to the formulation of the objectives, action steps,
timeline, and measurements of each objective for the
upcoming year.
• Solicit input from the Assembly of Delegates, Board of
Directors, and local council presidents regarding NYSRA’s
strategic plan during the Fall.
• Survey current committee chairs and appointments
regarding future committee plans during the Fall
• Present proposed strategic plan and annual budget to the
Board of Directors at winter BOD meeting.
• Make revisions to the strategic plan following the winter
Board meeting.
• Disseminate copies of the revised strategic plan and budget
to Delegates and local council presidents
• Present revised strategic plan and budget to the Assembly of
Delegates for consideration and approval.
6. Become familiar with NYSRA’s current Bylaws and make
necessary recommendations to the Board of Directors and
the Assembly of Delegates when necessary to meet current
and projected needs
● Review NYSRA’s Bylaws and make
recommendations for change when necessary
● Receive recommendations for resolutions to amend
the Bylaws and prepare the rationale to be presented
to the Board of Directors and the Assembly of
Delegates based on such recommendations
● Present resolutions to the Assembly of Delegates for
action
● Disseminate to local council presidents, Board of
Directors, and Assembly of Delegates four weeks
prior to the Assembly of Delegates where action will
be taken.
● Continue to implement requirements of the nonprofit
revitalization act.

Goal Area 5: Organizational Needs/Governance
President-Elect
and Program
Planning Standing
Committee

Rules and
Resolutions
Standing
Committee

President
AdHoc Committee
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Annually

Annually
(ongoing)

· Submit strategic plan and budget to the
Governance Chair and Board of Directors
at the winter meeting for consideration
and approval.
· Submit strategic plan and budget to the
Assembly of Delegate at the spring
meeting for consideration and approval.

●

Provide written and oral
recommendations for resolutions to
Bylaws to the Governance Chair, the
Board of Directors, and the Assembly
of Delegates when necessary
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7. Employment
● Secure consultant contracts, including 1099 and
invoicing systems, for executive consultant,
bookkeeper & auditor.
● Arrange annual review of all consultants.

Treasurer

8. Document Organization:
● To ensure NYSRA has the policies and procedures
in place for appropriate access, maintenance and
retention of NYSRA’s documents, reporting to the
Board of Directors

Ad Hoc
Committee and
Board of Directors

Adopted by the NYSRA AOD Online meeting March 2020
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As needed

On-going

Completed contracts.

●

Follow the process for NYSRA
document review and archiving (storage
unit)

